District Health Assessment for Multiple District 101 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
101 B T(24) 49 0 49 0% 0 0 0 1,047 0 1,047 29 38 -9 -0.85% 1,076 21 35% 0 0 0% 0% 0% 8% 7 0 2nd VDG
101GD T(24) 42 0 42 0% 0 0 0 1,009 0 1,009 20 23 -3 -0.30% 1,002 24 36% 0 0 0% 0% 0% 2% 2 0
101N T(24) 33 0 33 0% 0 0 0 724 0 724 11 17 -6 -0.82% 767 22 52% 0 0 0% 0% 0% 12% 4 0
101 A 69 0 69 0% 0 1 -1 1,520 0 1,520 28 44 -16 -1.04% 1,563 22 42% 59 1 100% 10% 28% 10% 7 0
101P T(24) 37 0 37 0% 0 0 0 915 0 915 31 35 -4 -0.44% 940 25 32% 0 0 0% 5% 0% 3% 3 0
1018 48 0 48 0% 0 0 0 1,317 0 1,317 32 34 -2 -0.15% 1,306 27 25% 0 0 0% 0% 0% 4% 7 0
101SM T(18) 38 0 38 0% 0 0 0 1,223 0 1,223 30 34 -4 -0.33% 1,231 32 3% 0 0 0% 3% 3% 5% 6 0 2nd VDG
1018V T(20) 42 0 42 0% 0 0 0 1,240 0 1,240 12 30 -18 -1.43% 1,267 30 10% 0 0 0% 0% 0% 12% 6 0 2nd VDG
101U T(24) 41 0 4 0% 0 1 -1 1,062 0 1,062 23 34 -11 -1.03% 1,088 26 24% 48 0 100% 0% 7% 10% 6 0 2nd VDG
101VG 7 0 7 0% 0 0 0 1,728 0 1,728 28 41 -13 -0.75% 1,749 24 34% 0 0 0% 0% 0% 1% 7 0 2nd VDG
470 0 470 0% 0 2 -2 11,785 0 11,785 244 330 -86 -0.72% 11,989 25 30% 53 1 100% 2% 5% 8% 55 0
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District Health Assessment for Multiple District 104 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
104 A T(24) 39 0 39 0% 0 0 0 897 0 897 22 22 0 0.00% 895 23 1% 0 0 0% 0% 0% 0% 0 0
104 B T(24) 47 0 47 0% 0 0 0 1,084 0 1,084 39 42 -3 -0.28% 1,046 23 43% 0 0 0% 0% 2% 6% 0 0
104 C T(24) 49 1 50 100% 0 0 0 1,163 20 1,183 20 49 -29 -2.39% 1,193 24 34% 0 0 0% 0% 0% 6% 0 0
104D T(24) 40 0 40 0% 0 0 0 1,000 0 1,000 40 48 -8 -0.79% 987 25 33% 0 0 0% 0% 3% 15% 0 0
104 E 52 0 52 0% 0 0 0 1,319 0 1,319 33 41 -8 -0.60% 1,320 25 25% 0 0 0% 0% 2% 4% 0 0
104 F T(24) 42 0 42 0% 0 2 -2 1,003 0 1,003 25 56 -31 -3.00% 1,045 24 31% 5 11 100% 0% 0% 2% 4 0
104 G T(1) 54 1 55 100% 0 0 0 1,245 8 1,253 30 36 -6 -0.48% 1,268 23 35% 0 0 0% 0% 0% 9% 1 0
104 H T(24) 40 0 40 0% 0 0 0 995 0 995 20 36 -16 -1.58% 1,014 25 25% 0 0 0% 3% 0% 8% 0 0
104 J 58 0 58 0% 0 0 0 1,580 0 1,580 25 36 -11 -0.69% 1,567 27 17% 0 0 0% 0% 0% 0% 7 0
104 K T(11) 43 0 43 0% 0 0 0 1,243 0 1,243 13 24 -11 -0.88% 1,253 29 16% 0 0 0% 0% 0% 2% 0 0
464 2 466  100% 0 2 -2 11,529 28 11,557 267 390 -123 -1.05% 11,588 25 30% 5 1 100% 0% 1% 5% 12 0
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District Health Assessment for Multiple District 106 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
106 A T(24) 51 0 51 0% 0 0 0 863 0 863 21 29 -8 -0.92% 897 17 65% 0 0 0% 0% 0% 0% 5 0
106 B 123 0 123 0% 0 0 0 2,944 0 2,944 79 119 -40 -1.34% 2,958 24 28% 0 0 0% 0% 0% 0% 13 0
106 C 85 0 85 0% 0 1 -1 1,806 0 1,806 56 93 -37 -2.01% 1,850 21 1% 46 11 100% 0% 0% 6% 5 0
106 D T(24) 54 0 54 0% 1 0 1 1,031 0 1,031 116 49 67 6.95% 981 19 61% 0 0 0% 0% 0% 0% 0 0
313 0 313 0% 1 1 0 6,644 0 6,644 272 290 -18 -0.27% 6,686 21 43% 46 1 100% 0% 0% 2% 23 0
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District Health Assessment for Multiple District 107 through November 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

107A 91 0 91 0% 0 0 0 2,610 0 2,610 48 44 4 0.15% 2,582 29 15% 0 0 0% 3% 0% 5% 17 5
1078 58 0 58 0% 0 0 0 1,334 0 1,334 25 32 -7 -0.52% 1,364 23 41% 0 0 0% 5% 0% 3% 8 3
107¢C 93 2 95 0% 0 0 0 2,730 0 2,730 47 90 -43 -1.55% 2,788 29 9% 0 0 0% 8% 2% 0% 18 6
107D 66 0 66 0% 0 0 0 1,884 0 1,884 30 53 -23 -1.21% 1,904 29 14% 0 0 0% 5% 0% 2% 8 0
107 E 86 1 87 0% 0 0 0 2,069 0 2,069 60 61 -1 -0.05% 2,064 24 33% 0 0 0% 6% 1% 2% 13 0
107F 68 1 69 0% 0 0 0 1,779 0 1,779 19 47 -28 -1.55% 1,849 26 19% 0 0 0% 3% 1% 0% 0 0
107G 65 2 67 50% 0 0 0 1,605 22 1,627 32 37 -5 -0.31% 1,660 25 22% 0 0 0% 7% 1% 1% 12 5
107H 55 0 55 0% 0 0 0 1,491 0 1,491 32 41 -9 -0.60% 1,498 27 5% 0 0 0% 2% 0% 2% 10 0
1071 53 1 54 0% 1 0 1 1,358 0 1,358 65 37 28 2.11% 1,343 26 26% 0 0 0% 4% 2% 2% 10 3
107K 59 0 59 0% 0 (1] 0 1,599 0 1,599 34 46 -12 -0.74% 1,608 27 19% 0 0 0% 10% 0% 0% 1] 0
107 L T(15) 46 1 47 0% 0 0 0 1,220 0 1,220 30 50 -20 -1.61% 1,239 27 26% 0 0 0% 2% 2% 0% 1] 0
107 M 65 0 65 0% 0 0 0 1,820 0 1,820 52 53 -1 -0.05% 1,784 28 14% 0 0 0% 2% 0% 3% 10 4
107N 74 0 74 0% 0 0 0 1,969 0 1,969 60 58 2 0.10% 1,965 27 23% 0 0 0% 0% 0% 1% 13 5
1070 55 0 55 0% 0 0 0 1,407 0 1,407 25 48 -23 -1.61% 1,427 26 13% 0 0 0% 4% 0% 2% 8 3

934 8 942 13% 1 0 1 24,875 22 24,897 559 697 -138 -0.55% 25,075 27 20% 0 0 0% 4% 1% 2% 127 34
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Clubs

District Health Assessment for Multiple District 109 through November 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
109 A 48 1 49 100% 0 0 0 1,251 19 1,270 13 52 -39 -2.98% 1,327 26 24% 0 0 0% 20% 2% 2% 8 0 2nd VDG
109 B T(24) 35 1 36 100% 0 0 0 954 12 966 13 32 -19 -1.93% 968 28 19% 0 0 0% 28% 3% 3% 5 0 2nd VDG
83 2 85 100% 0 0 0 2,205 31 2,236 26 84 -58 -2.53% 2,295 27 22% 0 0 0% 24% 2% 2% 13 0
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District Health Assessment for District 120 through November 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ New Cancelled YTD | Current Current Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Club | In Active In Status YTD YTD Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Loss Clubs Status Quo) members Clubs | Recorded Recorded
120 0 1,262 0 21 39 20 42% 0 0 0% 6% 0% 5% 10 4
0 1,262 0 21 39 20 42% 0 0 0% 6% 0% 5% 10 4

Copyright 2013 LClI, Inc.

Printed On 12/3/2013 1:45:33PM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Ident 5891 - REP OF LATVIA - UND through November 2013

Clubs

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5891 - REP 0 6 0% 0 (1] 0 96 0 96 3 5 -2 -2.04% 99 16 83% 0 0 0% 33% 17% 33% 0 0
OF LATVIA
6 0 6 0% 0 0 0 96 0 96 3 5 -2 -2.04% 99 16 83% 0 0 0% 33% 17% 33% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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